Department of Public Works
2020 Annual Report
Dear Mayor DeStefano,
We are happy to submit the 2020 DPW annual Report for your use. The report
consists of four parts; three of them are attachments consisting of the Street and
Sanitation Department report by Deputy Commissioner Mark Pengel, Water and
Sewer Department by Deputy Commissioner Brian Smith, and Code Enforcement
and Building Inspector reports. The Commissioner’s office oversees most of City
Capital projects throughout the project phases including preliminary budgeting,
working with consultants to develop designs and construction plans including
corresponding with funding and regulatory agencies, financially manage the project.
Many Capital Projects span several years. The said Capital Projects for 2017,
2018, 2019 and up to 2024 cost is over $70 million. The fourth section consists of
the following:
______________________
Special COVID-19 Comment:
As we all know, the nation and indeed the world, our City included since March
2020, have been gripped with pandemic of highly contagious and deadly Corona
Virus. We at DPW had to deal with this pandemic while continuing to provide the
quality services that our City residents expect from us. We by strictly following and
implementing the CDC and DOH recommended precautions for protecting ourselves
from each other and from the public. We maintained our normal services to the
public by continuing to provide safe potable water, clean Wastewater Treatment
Plant effluent discharge into the Wallkill River, continued to maintain our streets,
water distribution system, stormwater and wastewater collection system, and
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Sanitation Department. Our Code Enforcement Department and activities had to
scale down interior inspections of occupied dwellings to minimize potential
exposure to the virus and protect our employees and the public. Our Capital Projects
Construction and Design phases continued to move forward. Our sincere
appreciation to all DPW employees as they, with few exceptions, have not missed
one day of work since the start of the pandemic.
The Mission of DPW for year 2020, Continue to Invest, Upgrade and rebuild more
resilient City infrastructure including Water, Sanitary, and Stormsewer Systems, as
well as City Streets and parking lots in order to attract businesses and residents,
leverage our infrastructure facilities and capabilities to generate revenue from "Out
of town" sources to lessen the tax burden on our City tax payers. Improve Quality of
life to our Residents by providing robust Code Enforcement Department with strict
rental permitting system. Continue to build on our success of utilizing Green
Renewable Energy sources such as the WWTP Generated Methane Gas to heat
Digesters Sludge and Building, by continuing to explore the wider use and
implementation of Solar Energy-Panels to supplement City’s Water Treatment Plant
energy needs. City Wastewater Treatment Plant Effluent is being sold to CPV Power
Plant in the Town of Wawayanda to be used for its cooling water needs, eliminating
the need to use groundwater aquifer, preserving it, and generating revenue for the
City.
We are in the second year of Measurement &Verification, M&V, Phase of the
Energy efficiency project under Energy Performance Contract, to ensure that the
Projected Energy Savings are realized. This project included the upgrade of most
of City owned building envelopes, lighting, HVAC, and purchasing Streetlights from
Orange and Rockland Utilities and replacing them with LED lights. Energy savings
of the project helps to fund the cost of the project.
Continued work with a number of consultants and funding agencies to develop
designs and construction plans for the replacement and rehabilitation of nearly all
of the signalized traffic controlled intersections, and the replacement of many
sidewalks in-between intersections. The design of this project is being finalized.
Continuing to evaluate, improve, streamline and modernize DPW operations, for a
more robust and efficient operation. This will include implementing new process to
increase the sludge solids contents and minimizing sludge disposal fees that have
increased by over 50% since May 2019, project is ongoing. This also includes
replacing our Sanitation Department Packers Fleet with new Packers equipped with
Mechanical Arm to automate our MSW pick up and be safer for our employees. We
continue to upgrade essential vehicles and equipment to minimize cost of
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maintenance by the purchases of new Wheel Excavator and Vac Truck to replace
old maintenance intensive aging ones.
_____________________
DPW was active in 2020 addressing our responsibilities and obligations in providing
safe and pleasant living environment to our residents, with continued emphasis on
addressing quality of life issues. This is accomplished by globally integrating all
of DPW’s different departments and functions to achieve these goals, with the
following results:
1. Code Enforcement Department:
1.

This department has a total of six fulltime certified Code Enforcement
Officials and one Building Inspector.

2.

Department conducted approximately 2,299 quality of life related
inspections and issued related violations, which included property
maintenance, garbage and litter, high grass and weeds, snow shoveling of
sidewalks, off-street parking... , Conducted Inspected and Re-inspection of
approximately 3,496 rental units, had over 200 court cases, executed 1
search warrant, and Condemned 10 units. Over $24,700 collected in
Court Fines.

3.

Building Inspector has generated a total of $286,196.00 in buildings and other
permits fees, including $11, 275.00 in Plumbing Permits/activities. This
included 191 Building Permits (applied for in 2020-not including permits for
Solar Panel installations and plumbing permits), in the amount of
$146,870.00.

4.

We said farewell to two hard working and dedicated employees in 2020,
Mrs. Maureen Felice and Mr. Christopher Gross. We welcome Mr. Brian
Smith who was hired in 2020 as Deputy Commissioner of the Water and
Sewer Department, Ms. Erica Letos who was hired in 2019 as Principle
Clerk and Ms. Lauren Mahoney who was hired as keyboard specialist in
2020.
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2. Street Department:

1.

In its contribution to improving safety and quality of life.
Street Department annual City Streets Milling and Paving program was
cancelled for 2020 due to COVID-19 and the need to keep our employees
segregated in small team for their protection and minimize any spread of
virus.

2.

During City wide Spring Clean-up, July 6th – August 7th, we collected
approximately 1,323.77 Tons of otherwise would have been junk, most of
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3.

4.

5.

which would have been collected/stored in residents garages or back yard,
adversely affecting quality of life and potentially compromising fire safety.
We are continuing Leaf Pick up and our Composting Operation. Compost has
been used for City operations so far. Entire City was picked up 4 times from
November 2nd to December 18th (due to snow the dates were extended).
Yardwaste was also picked up between April and December. We picked up
5 tons of yardwaste daily, 4 times per week.
We continue to utilize two Street Sweepers to keep our City streets and
parking lots clean. City streets are swept once per month and the BID
district is swept 3 times per week, weather permitting. Street sweepings
collected totaled 600 Cubic Yards.
We continue to respond to all kinds of weather related events such as Ice or
Snow storms and remain as an example for the region on how clear and safe
the City of Middletown Streets are after a snow storm event. Total number of
Snow, Ice and Freezing Rain events were 11 for the year 2020 and used
1,132 tons of salt. (Compared to 21 events in the year 2019 where we used
4,113 tons of salt, 23 events in the year 2018 and used 5,680 tons of salt, 6
events in the year 2017 and used 4,431 Ton of Salt, 9 events in the year 2016,
using a total of 2,026 tons of salt and 23 events using 5,739 tons of salt in
2015)
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Snow removal from City streets

6.

In an effort to protect the environment, and recycle valuable metals.
Accordingly and in compliance with the laws, DPW Sanitation Department
will not pick up electronics as part of weekly household garbage pickup. We
hosted our annual Electronic Drop-Off Day for City of Middletown residents
on Saturday October 24th at the Recycling Center on Monhagen Ave. We
collected 20,943 lbs. of electronics.
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Electronic Drop Off Day October 24, 2020

Sanitation Department:
 Total Municipal Solid Waste (MSW) collected was 12,202 Tons. (Compared
to 11,177 tons in 2019, 11,680 Tons in 2018, 12,051 Tons in 2017, 11,637.82
Tons in 2016 and 11,922.58 Tons in 2015).
 We continue to encourage recycling as the “environmentally responsible
thing to do with our waste”, as it provides for “renewable resources” and
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minimize of the use of landfill space and potentially lower disposal cost. In
2020 our total Single-Stream recycling was 930.04 tons. In 2019 total
Single-Stream recycling was 796.42 tons. In 2018 total single-stream
recyclables was 866 tons. In 2017 total single–stream recyclables was 776
Tons (consisting of 571 Tons Pickup and 205 Tons drop off at Recycling
Center). In 2016 total Recyclables was 761.47 Tons (consisting of 556.47
Tons picked up curbside and 205.50 Tons from Recycle Center). So the
Recyclables disposal this year is 7% of the total waste generated (which is
generally consistent with last year’s value of about 7%), but higher than the
6% collected over the past few years. We along with the Mayor, Common
Council President, Common Council and its Recycling Committee Chairman,
Alderman Jude Jean-François continue to do more education and outreach to
encourage much higher participation from the public in this extremely
important Recycling program. We have started in 2016 and continue very
limited Recycling enforcement in the form of friendly reminder letters sent
out, which may have to be escalated to enforcement in Court and fines. It
should be noted that due to Recyclables current market conditions, it’s very
unfortunate that cost of Recyclables disposal is more than MSW disposal cost,
at this time. We continue to explore alternatives for recyclables disposal in
order to lower cost while remaining focused of the environmental benefits.
 THIS SECTION IS REPEATED FROM LAST YEAR’S REPORT, as work
is in progress: City continues to look for ways to cut expenses provide for
more efficient and less physically demanding tasks for our working men and
women. Photos below shows the Sanitation Department manually loading
garbage in the back of Packer, while subsequent photos shows a
demonstration of garbage truck utilizing mechanical arm to load the garbage.
City is also exploring other options in this regard. Garbage and Recyclable
Cans were ordered with expected deliver date in March 2021. Three new
Packers equipped with Mechanical Arms were ordered with delivery date in
October 2021. City will maintain rear-loading Packers equipped with tippers
to be used for pick-up of the new Garbage and Recyclable containers, and for
emptying dumpsters.
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Evaluation of MSW Collection Alternatives started 2016
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3. Water and Sewer Departments:
As we continue to invest in the City’s aboveground infrastructure, we are
also focusing on our underground infrastructure that is not readily
visible:
 Our Water Department has responded to 14 Water Main Breaks in 2020.
(Compared to 24 breaks in 2019, 34 breaks in 2018, 31 breaks in 2017, 33
breaks in 2016 and 20 breaks in 2015).
Here are selected highlights of some of our activities:
Please see attached Water and Sewer Departments Report for more details.
 City Owns and depends on miles of raw water lines, outside City limits,
to convey water from our Reservoirs to City Water Treatment Plants.
These Raw Water Mains are vital components to our Drinking Water
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Infrastructure. We continue to monitor, inspect and maintain them
with plans to replace them in the near future.
 Our Water and Sewer Department has done several Water and Sewer System
Improvement projects in-house, some with limited use of specialty subcontractors, saving the City tens of thousands of dollars. Projects included:
1. The Media in the Granular Activated Carbon Filter #2 was replaced with
regenerated GAC The dates of the most recent G.A.C. replacement for the 3
filters are as follows:
GAC Filter #2: 2020
GAC Filter #3: 2019
GAC Filter #1: 2018
GAC Filter #2: 2017
GAC Filter #3: 2016
GAC Filter #1: 2015
The Filters are now staggered so that each year one filter GAC will be
replaced. In 2020 Filter #1 GAC will be replaced.
(Continuing to invest in our Infrastructure, including implementation of preventative
maintenance to maximize the usable life of Newly Constructed Water Treatment FacilityFilter GAC Replacement)

2. Replacement of High Pressure Pump Station: The Water Treatment Plant
has a High Pressure Pump Station that provides water to 2 million gallon
Water Storage Tank and the Highland High Pressure Water Distribution
System. After being in service since 1980s the pump station is being replaced
with new one that is at more optimum location at the new Water Treatment
Plant.
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Existing Pump Station, above. Below is the New Pump Station being constructed
on top of new Clear Well.
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3. Rebuilding Sludge/Septage Receiving Station: The City WWTP provides
essential services to outside of City Setage Haulers. The City WWTP
generated 0ver $550,000 in revenue from haulers. Photos below show the
Septage Receiving Station designed to remove any stones or rags from the
incoming sludge is being rebuilt.
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4. Screw Pump Replacement at the Waste Water Treatment Plant
In January of 2019, (2) old and severely warn out Secondary Screw Pumps were
replaced with SULZER SUBMERSIBLE PUMPS. The (2) submersible pumps
were installed as an immediate installation at the secondary screw pump station
for the purpose of being used during the Design, Bid, and Installation of the High
Performing Replacement Screw Pumps. Screw Pumps design was completed and
bid out. Installation has started in December 2020.

Submersible pumps being installed, in place of old secondary screw pumps
recently removed.
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Discharge piping being installed, for new submersible pumps, being installed.

(2) Old and Severely Warn Out Secondary Screw Pumps being removed.
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(2) Old and Severely Warn out Secondary Screw Pumps being removed.

(2) Old and Severely Warn out Secondary Screw Pumps being removed.
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Construction of heat enclosure for city owned portable 12” transfer pump
(currently setup at primary screw pump station for emergency by-pass pumping)

Construction of heat enclosure for city owned portable 12” transfer pump
(currently setup at primary screw pump station for emergency by-pass pumping)
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Winterization of portable 12” transfer pumps (was setup at secondary screw
pump station for emergency by-pass pumping)
Photos of Screw Pumps Construction activities in 2020
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5. Old Valves / Infrastructure Being Upgraded:
A number of old valves in the distribution system were replaced with new valves
appropriately.

6. Please refer to attached Water and Sewer for additional work
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---------------------------------------------------------------------------------------------------Utilize City Infrastructure to Generate Revenue to help our tax payers:
7. Our Water Treatment Plant has treated 853,855,000 gallons for potable water
consumption, while our Wastewater Treatment Plant has treated 1.575 Billion
gallons of Wastewater in 2020. This is compared to 833,951,000 gallons for
potable water consumption, and treated 1.601 Billion gallons of Wastewater in
2019; 841,994,000 and 2.005 billion gallons in 2018, 811,339,000 and 1.64
billion gallons in 2017 and 841,113,000 gallons and 1.46 Billion gallons in 2016,
respectively.

8. DPW Wastewater Treatment Plant (WWTP) has generated $556,755.50 in
revenue by accepting Septage from Septage Haulers from outside the city. This
is $80,000 higher than what was collected in 2019. Our revenue has been
increased significantly since we started this venture in year 2006 and now it’s
leveling off. Our revenue was $141,465, $249,051, $297,940, $288,181,
$323,610, $444,773, $552,059, $500,441, $479,000 and $476,775 for the years
2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018 and 2019 respectively.
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City WWTP
9. City agreement with CPV, Gas fired Electric Power Generation Plant in the Town
on Wawayanda, for the Purchase of the City Wastewater Treatment Plant effluent
and returning the process water to same is in the final stages of being
implemented. CPV has started utilizing the WWTP. City total generated
revenue in 2020 is from this operation is $1,264,937. This consisted of
$583,398 for Gray Water/WWTP Effluent and $681,539 for returned flow
to head of WWTP.

10.The following is repeated from last year’s DPW annual report, for its
generational importance, and is updated as applicable.
In Late 2016, Indigot Permanent Water Taking Agreement with County
of Orange, Planning For The Future: Once lost opportunity finally
recaptured and realized for the future generations of the City of Middletown
and targeted areas in Orange County. City of Middletown had a chance to
purchase the Indigot Property to build a Water Reservoir as a primary source
of drinking water back in the 1960s but did not act on it. County of Orange
did and purchased the property many years later. In 1980s, City had an
agreement with County for water skimming rights from a tributary to Indigot
Creek. Such a potentially valuable water resource was left undeveloped for
decades in spite of numerous efforts by County and City leaders to develop it.
Two visionaries, County Executive Steven Neuhaus and City of Middletown
Mayor Joseph DeStefano put everything aside, negotiated and signed a
historic permanent agreement allowing the City and the County with certain
conditions to develop the water resource and make it available to the City of
Middletown and for certain commercial areas outside the City, being targeted
for economic development by the County Executive, as defined in the
agreement. Currently we are focusing on other Water Taking permits for the
City.
In 2020 we have updated our City Water Safe-Yield in light of the Amy’s
Water Taking Permit, as required by DEC. We also submitted plans to DEC
for permit required Water Meter Devices installations at Indigot, Mill Pond,
Kinch Reservior to Shawangunk and Shawangunk to Monhagen raw water
mains.
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Indigot Permanent Agreement signed 12-14-2016

11.Amy’s Kitchen: The Mayor, Council President and the Common Council have
negotiated and signed final agreement with Amy’s Kitchen to supply them with
water and sewer services. This agreement makes this regionally important
economically project viable and will generate hundreds of thousands of dollars
of revenue, annually to the City once usage starts in year 2018. DEC has
approved Amy’s water taking from the City in late 2018. Amy’s has begun
construction on its Water and Sewer mains to the City of Middletown. Project
was delayed due to COVID-19, but construction has continued through out 2020.
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Amy’s Kitchen - Installation of Water & Sewer Service Lines to the City of
Middletown
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Amy’s Kitchen - Installation of Water & Sewer Service Lines to the City of Middletown
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Grants, Applications, Awards and Updates:
We has been applying and been awarded several grants. Please
refer to attached list on projects and associated grants for these
multiyear project, with current value of over $70 million. Only few
projects will be mentioned below.
o

The City is focused on protecting its Drinking Water Resources as all of
which are located outside City limits. To that end we have been working with
DEC and private consultants to develop Watershed Source Protection
Ordinance. We also applied and were awarded over $3.1 Million for
development of ordinance and property acquisition in the Watershed.
We applied and were awarded a second NYSDEC grant in the amount of $3
million to fund additional work and property purchases to further protect city
watershed. Work is in progress
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o

All referenced Dams Hazard Mitigation grants applications were not
approved, but we continue to look for funding source. In the meantime,
the City has been actively addressing issues in our Dams, such as
improving the functionality of the Kinch Dam Butterfly Valves. This work
was completed using DPW forces. City hired CT Male to develop other
design plans as requested by DEC at a cost of $83,750. Work is ongoing.

o

NYS Empire State Development Agency, ESD, has awarded the City $0.5
million as an incentive to undergo a project to replace 20” HP Finished
Water main from the WTP to the former Psychiatric Center Campus,
through Monhagen Ave. 20” WM, HP will be replace with 24” WM, and
the scope of the project has expanded to Replace 12” WM, HP that was
contructed in late 1800, which will also make room for the proposed
Davidge Park/Rt 211 Expansion. Total project cost is estimated at $4.0
million. Design and approval were finalized. Project Construction was put
out for public bidding. Contractor selected. Construction started in 2020
and id 30% completed.
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o

NYS Department of Health Awarded Grant in the amount of $544,745
to replace underground Lead Water Services: Work on this grant will
started in 2018. Grant amount is almost exhausted. Few more water lead
service replacements are targeted for 2021.

Sample of Work: 22 Rockwell Ave (New Water Service, Replaced Lead Connection to Main)

o

Two potable Water Storage Tanks, Mountain Ave and WTP, $5.5 Million
grant applications were not approved and are moved to round 3. Round 3
APPROVED UP TO $3 MILLION (60%of the cost) IN GRANT and
remainder of the cost to be borrowed at 0% interest under NYSEFC.
Design work has progressed and in negotiation for property acquisition
needed for the new Mountain Ave Tank.
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Existing Mountain Ave Tank

Geotechnical Borings Performed (both Mountain Ave and 2 Million Gal
Tank Sites)
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DOT Funded Projects/Grants Updates:
City of Middletown through Mayor DeStefano is a permanent voting member of
OCTC where Federal funding for transit related projects are discussed and
targeted for funding, normally at 80% grant - 20% local matching fund. We have
been advancing the following Transit related projects, as follows:
I. City acting as Lead Agency/Project Sponsor:
o

Update: ADA Compliant Curbs & Sidewalks: Originally we applied
and received $2.16 Million grant for Curbs and Sidewalks
construction replacements through certain target areas in the City.
The project Design firm has been selected and awarded, and design
phase is ongoing. Based on updated Engineer’s construction cost
estimate we have applied for additional funding from the Orange
Conty Transportation Council. Allocated funding from the Council is
now up to 3.589 Million Dollars. This project will greatly enhance City
pedestrian safety, ADA compliance as well as improving the area
aesthetics. The project will include constructing new Curbs and Sidewalks
on Dolson Ave to City Line where this area has seen significant
developments over the past few years. Design was completed and
approved. Construction has started is 50 % complete.
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o

Update: Traffic Operation Improvements, Two Stages (Phase I & II).
The project will include ALL CITY signalized intersections, except for
one. The Project’s, two phased estimated Cost is now approximately up
to $18.2 Million. This amount has been requested for funded by grant
from DOT with local match required. Project will include upgrading
Traffic Lights, incorporating ADA signalized Pedestrian Crossing, ADA
sidewalks ramps and roads reconstruction/paving. Project has been
initiated in 2015 and design team has been selected. Design work has been
completed and submitted to DOT for final review and approval.
Construction is planned to start 2021 and will be phased to advance in
2022, 2023 & 2024 due to grant funding availability. Total project cost
has been approved by DOT & OCTC for $21 million.

o

Update: Middletown Transportation Center: We have been working
with Coach USA on this important project, which will include the
construction of a new modern Bus Station and parking facilities for Coach
USA and Mid City Transit use. Legal agreements for the use and long
term maintenance of the facility, most of which will be constructed on City
Owned property, have been reviewed and approved by the Mayor and the
Corporation Counsel. Project estimated cost is $3.0-$4.0 Million, which
will be funded by Coach USA with reimbursement through NYSDOT.
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Project has been approved by City Planning Board with Construction start
scheduled for spring 2019.
Update: This important project has been delayed due to internal factors
with Coach USA. Mayor is exploring other ways of funding this project
with County Executive and hope to start construction in 2021.
II. County Departments acting as Lead Agency/Project Sponsor:
o

Heritage Trail, Segment Phase II, from Hartley Rd to E. Main St. The
County DPW is the lead agency on this project which will funded by
NYSDOT with local match provided by County of Orange. And we
recently voted in OCTC to increase the project funding to $6.793 Million.
We have been working on and supporting this project for many years
providing technical, field and background support. Trail use Agreements
are being finalized. County construction started in 2019. Construction
continued into 2020 with targeted completion in 2021.
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Shared Municipal Services Grants and awards:
(Due to the multi-year nature of work in this subsection, related to this excerpts from
last year’s annual report are used with updates provided for active projects)
This Mayor, City government and this DPW Commissioner believe very strongly in
Shared Municipal Services, when possible and it makes good economic sense, where
it can save scarce tax payers funds and possible enhance our ability to obtain State
or federal grants to fund such projects. Examples:
 Cities of Middletown and Port Jervis have successfully obtained a grant
from the State in the approximate amount of $500,000, with 20% local
match, for sharing a Sewer Vac Truck, Sewer Cleaning Jet and underground
Inspection Camera System. The equipment has been successfully utilized
for the last 10 years by both municipalities without any substantial issues,
saving both municipalities hundreds of thousands of dollars. Increasing
utility needs by the City of Middletown has required the use a full time
Sewer Vac Truck and sewer camera, which has been budged for. Once
purchased, the Sewer Vac Truck is planned to replace the 17-year old Sewer
Jet Truck.
A new Sewer Vac Truck has been purchased by the City for its own use.
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Update: New York Rising $3.5 Million Grant:
City was awarded $3 Million NY Rising Grant in 2013 by Governor Cuomo
and later an additional $500,000 for a total project grant award of $3.5 million.
City has worked very closely with the State of NY to comply with the grant
conditions. Mayor has appointed a six member panel, approved by the
Governor’s office, consisting of City residents that were tasked to work with
NYS Department of State Planners and its Consultants, TERA Tech, to
investigate Drainage related issues as well as economic development goals.
NYS and Committee concluded their investigative work and have produced a
final report in early 2015. DPW appreciates all the hard work and dedication
of the local residents as volunteers on the NY Rising Committee.
We have completed the grant application and the scope of work, had it
approved by Governor’s office and put out an RFQ for qualified design firms.
Design firm/Consultant has been selected in late 2016. Design services
contract was signed with NV5 Consulting Engineers of NYC. Data collection
and design work has been completed. Several alternates were evaluated.
Unfortunately Daylighting section of the Monhagen Brook between Academy
and Genung has been abandoned due to some local property owners opposition,
making this work ineligible for grant funding.
The Design is completed and approved for Public Bidding. The project will
include Replacement of W. Main Street Culvert and sections of Drapper Brook
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Culvert in the vicinity of Grant St. Construction is expected to be completed in
2021.
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SSES - Inflow & Infiltration & WWTP:
 I/I sewer projects were discussed under other sections of this report. The
completion of Sterling St. Sanitary Sewer Phase II and Black Dirt Sewer
projects have eliminated many sources of I/I. City continues to actively look
for and eliminate any Stormwater connection to City Sanitary Sewer
Collection System. Due to our ongoing inspections, Several Storm Sewers
and Catch-basins have been discovered to be connected to Sanitary Sewers.
Each year, the connections were abandoned immediately. City has invested
in a Smoke Machine to further expand our capabilities on in-house inspection
and elimination of interconnections. This is further discussed under Water
and Sewer Departments Report.

DRI Related Projects:
The Downtown Revitalization Initiative, DRI, is an approximately $10 million
Governor grant that was awarded to the City through efforts of Mayor
DeStefano and Community Development office and is currently funding the
following projects through DPW.

 Rail Trail Commons, formerly Woolworth Building, Re-purposing: The
idea of this project was conceived by Mayor DeStefano after several attempts
to develop the building and/or site have failed, while the building remained
vacant and deteriorating for years, adversely impacting any potential
development in this area of downtown. Project design to repurpose this vacant
building has been completed and was rebid, Construction Contracts were
awarded and Construction is ongoing with funding being provided by the $10
Million Governor’s DRI Grant that the City has received through efforts
of the Mayor and City Community Development. The Project is expected
to create a major boost to economic activities to this section of downtown, as
well as creating potential spur to the Heritage Trail. Project was completed
and Fully Occupied in 2020.
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Rail Trail Commons – Building Construction Photos:

County Executive Steve Neuhaus and Mayor Joseph DeStefano at the Rail Trail Commons
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DRI Funded Green Infrastructure & DT Parking Lots Improvements; the
City has allocated approximately $5 Million of the $10 million DRI funding
towards a project that will improve and upgrade Downtown Parking lots and well
as develop the City owned property that is bordered by Henry, Union, W. Main
and James St. The project includes incorporating Green Infrastructure practices
designed as Stormwater mitigation measures, including trees planting and LED
lighting. Construction started in 2020 and is 85 % completed.
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DRI Funded Downtown Streetscape Project; The City has allocated
approximately $2.285 Million of the $10 million DRI funding towards this project
which will include adding trees and planting, replace curbs & sidewalks, and
improved lighting. This project will be coordinated closely with two additional
projects; the Traffic Operations project and 80% grant funded ADA Curbs &
Sidewalks through selected areas of the City. Design has been completed and the
project is programmed for Public Bidding and Construction in spring 2021.

Energy Performance Contract:
o

Energy Performance Contract implementation: This $12.6 Million project
has been significantly advanced in 2017, and was substantially completed by
the end of 2018. Final Punch List Items were completed in 2019. The
identified energy saving elements including new water meters with AMI
system and have been implemented and installed. ALL Street Lights have
been purchased from O&R and converted to LED lights. Its projected that
energy saving and additional revenue resulting from this project over 18 years
of project life will pay for the initial capital and interest on borrowed funding,
58

and generate positive cash flow to help other City operations. Since
Construction was completed this year, the City has now moved into
Measurement and Verification phase, (M&V phase), of this project. M&V for
2020 were in line with projected saving. Water Meters verification could not
be done in 2020 due to COVID and the need to enter Residents to replace
meters.
Heritage Trail Concrete Box Culvert Project:
Heritage Trail Concrete Box Culvert Project: Installation of a 5’x8’
precast concrete box culvert will alieve continual maintenance of the existing double
barrel stone 2’x2’ culverts (which are collapsed and in poor condition) and continual
flooding of the upstream private lands, and a section Genung St. itself in the town of
Wallkill. Construction has begun and will be completed quickly in 2020. The new
5’x8’ box culvert has been installed below the City’s Critical Outfall Sewer Line.

Old 2’x2’ Stone Culvert Plugged by Beavers (upstream end submerged)
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Old 2’x2’ Stone Culvert Plugged by Beavers (downstream end not flowing)

Flooding of Genung St – (Continual plugging of old 2’x2’ Stone Culvert by Beavers)
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Flooding with Icing Conditions of Genung St – with continual plugging of old 2’x2’
Stone Culvert by Beavers.

Support and bridging of the City’s Critical Outfall Sewer Line (during installation of the new 5’x8’
culvert below).
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Construction of the 5’x8’ precast culvert.

Construction of the 5’x8’ precast culvert.
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Completed culvert project
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The above highlights some of the City’s DPW goals and achievements for the year
2020.
This report does not include all the multi-year Capital projects that we are
currently working on and as previously reported being valued at over $70
million...
Please feel free to call should you require more details or if you have any questions
or comments to discuss.

Sincerely,
Jacob Tawil, P.E.
Commissioner DPW
Encl: Streets and Sanitation Departments Annual Report
Water and Sewer Department Annual Report
Code Enforcement and Building Inspector Annual Report
List of Capital Projects-Draft and continuing updates
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